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Town of Swanzey, New Hampshire 

Economic Development Advisory Committee (EDAC) 

Meeting Minutes – April 14, 2014 

 

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes 
place at the next regularly scheduled meeting of the Committee. 

 

Call to Order: 
The regular meeting of the Swanzey Economic Development Advisory Committee was called to order at 
5:05 p.m. by Chairman Steven Bittel.   
 
Committee Members Present:  Chairman Steven Bittel, Lynn Rust, Mike Gomarlo, JR Coughlin, Bonnie 
Black, Greg Johnson, and Alternate Bill Hutwelker.  
 
Absent: None 
 
Others Present:  Director of Planning and Community Development Matthew Bachler.  
 
Approval of Prior Meeting Minutes:  Minutes of April 8, 2019 and April 15, 2019 were considered. Rust 
moved to accept the minutes, seconded by Gomarlo and all were in favor.  Motions passed.  
 
Review of current projects: 
 
Bachler reviewed recent activities including awards and visits to Maple Nut Kitchen and the Northern 
Boarders Commission grant application for West Swanzey roads. 
 
Bachler provided an update on the Planning Board’s proposed update to the Master Plan. He explained 

the last time a complete update was done was in 2003. An online community survey will be made 

available later in the month and a public kick-off meeting will be scheduled for September or October. 

He mentioned that the current Master Plan has an Economic Development chapter and this would be 

updated as part of the process.  

Bittel recommended that EDAC take the lead on updating the Economic Development chapter. Gomarlo 

asked how the community survey will be shared with residents. Bachler responded it would be an online 

survey with links from the Town’s website and Facebook page. He noted hard copies would be made 

available at Town Hall for those that do not have access to the internet. Bittel asked if the survey would 

include questions related to economic development. Bachler responded that the survey would include 

some questions related to existing economic conditions and the types of businesses and services the 

community would like to see more of. He noted that the survey could be completed by property owners 

that do not reside in Swanzey as well.  

Bittel explained he and Bachler had discussed including information on the Town’s website about  
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current commercial and residential development projects in Town. Rust believed this was a good idea. 

Johnson recommended including information on the number of building permits issued each month. 

Bachler noted that in his experience it was a good idea to limit the number of projects mentioned on the 

website and focus on larger, more visible developments. He explained this could be good for public 

awareness as well since residents may be curious about construction projects around town. Bittel stated 

the concept could be developed further and brought back to the next meeting for the Committee’s 

considerations.  

Bittel provided an update on the Safford Drive work completed to date by Pat McDermott on marketing 

the available properties on Safford Drive. He noted that John Burke is looking at lowering the price for 

some of the Safford Drive land and that we would be doing some site work including putting in an access 

driveway.  

Johnson explained he was working on determining the developable acreage for the Collier property. He 

added the owners have given him permission to remove trees on the property to make the site more 

visible.  

Bittel discussed the possibility of having available commercial properties listed on the Town’s website. 

Hutwelker recommended that the Town create a standard form for realtors to use to provide 

information on properties. Town staff would be responsible for actually posting the information on the 

website. He noted that agents would be responsible for de-listing properties from the website once a 

property had been sold.  

Bittel explained he and Hutwelker would be meeting the interim Airport Manager on June 14th to 

provide background information on the work being done by Pat McDermott. There was discussion about 

whether the Town should talk to the City of Keene about including developable property at the airport 

as part of McDermott’s recruitment efforts.  

Next scheduled meeting:  TDB 
 
A motion to adjourn was made by Rust with a second from Gomarlo and all were in favor. Adjournment 
occurred at 6:19 p.m. 
 
Respectfully Submitted, 
Steven Bittel, Chair 


